OWENSBORO MARLINS SWIMMING, INC.
ANNUAL MEMBERSHIP/BOARD MEETING – FEBRUARY 9, 2016

I. Call to Order and Approval of January Meeting Minutes – at 6:08. In attendance, Ed Krahwinkel, Shelly Hammons, Jan Ward, Mark Luckett, Patsy Elliott, Beth Satterly, Bryan Phillips, Cheryl Cooper, Todd Carter, Bobby Libbert. January minutes motioned for approval by Cheryl; 2nd by Shelly.

II. President’s Report – Ed Krahwinkel
-  	Election of New Officers (President-Elect, VP Off-Deck and Communications) – Mark received 8 of 9 votes for President-Elect, Karen received 9 of 9 votes for VP Off-Deck, Amy received 9 of 9 votes for Communications. Due to not having 25% of our membership vote, Cheryl motioned to approve the votes and Shelly 2nd.
-  	Meet Bids for 2016-2017 Short Course due date? – Kyswimming will send this by email and meet bids are due by April 1st
- 	House of Delegates April 15, 2016 - Lexington
- 	Discussion of Long Course Meets – discussion after Treasurer’s Report
-	Discussion of Summer Home Meet – Last year we did not have – this year? – This must be decided in October and historically has not been profitable.
III. Treasurer’s Report – Beth Satterly
· Financial Report 
· Report of Proceeds from Freeze Out Meet
· Next Payment to HealthPark  approval – Next HP payment is due in March. Beth motioned to approve a payment of $6200. Cheryl 2nd the motion.

IV. Coaches’ Report – Patsy Duke, Vali Preda, Nancy Neal, Katie Duncan, Jan Ward
· Practice/Meet Report – A discipline issue was discussed. The board will send a letter to the respectable parents of the swim groups that outlines expectations on and off deck. Mark and Shelly will meet with the groups on Thursday to discuss the seriousness of their behaviors. 
· Upcoming meets 
· Report on SC state qualifiers (individual and relay teams) 
· Sectionals – Nashville
· High School group will needs lanes starting in April. Swimmers must pay full amount when they join and cannot move between groups. If a swimmer joins late, they will receive a prorated amount.

V. VP Off Deck Report – Mary Ann Rafferty
· High School Regional Concession stand planning – If members work 2 of the 2 hour sessions, it will count for 1 worked session for the Last Change Meet.
· Team Picture – Set for Monday Feb. 29th – Shelly will send a reminder on the 22nd.
· SC State Meet – planning for t-shirt design and ordering of caps – Robin motioned to approve the purchase of the swim caps. Beth 2nd the purchase.
· State team meal – date and location  - Looking at March 8th. Mark is contacting Fetta about holding it there.
· Banquet – March 25th This is Good Friday. 

VI. VP On Deck – Robin Phillips
· Last Chance meet planning – More 1st-3rd place ribbons had to be ordered. 

VII. Communications Report – 
· Volunteers for Last Chance
VIII. Old Business
IX. New Business
XII.         Adjournment – Beth motioned to adjourn at 7:31, 2nd by Cheryl.		
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